Why Listen??

It is said that people listen…
· With only 25% of their attention
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90% when they are in First Grade
· 80% when they are in Second Grade
· 43% when they are in Seventh Grade
· 25% when they are in Ninth Grade
· 60% of their time spent in schools 
The majority of people… spend more time planning what they are going to say next than actually listening to what is being said. It becomes a constant game of “wait your turn” with people only waiting for their opportunity to say what they want, many times, not being moved at all by what has just been said to them. 

Let’s Do Some Problem Solving… 

For the purposes of this equation, Michael represents the majority of the population.

Michael has a full 100% potential for listening.

He listens with only 25% of his attention, though. 

He is likely only to retain 50% of what he hears.

He will lose 50% of that in two days.

Therefore, he is left with what percent of the whole?
You know when it happens…

You find yourself in a situation and something changes. You either perk up your ears to listen to every detail, eyes following your subject… OR… you glaze over and go to that “other place” in your mind reserved for opportunities where your focus or consciousness is not required. 

It’s true. There are times when you…

        Focus Intently                or                   Visit the Dark Side
Hearing is physical…

Listening is Mental…




Requiring Concentration









Cooperation









And An open Mind

You have a constant choice… whether you attend to what noise is around you, but for everyone it takes focus, deliberate and active focus.
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This comes more easily, it seems, to some than others but it is a skill that can be developed, just the same as volleyball or computer skills. 

What makes the difference?

Your…     

· Determination:
 How important is it, and for what reasons should you listen?
· Motivation: 
What is it going to cost you or what is to be gained?
· Expectations:   
Can you succeed if you try? What is your win / loss 
ratio?

Just like there are a variety of purposes why author’s write, there are equal purposes to why speakers speak. For each purpose for speaking, there is an equal reason for listening. In order to listen carefully and properly, we must first determine the speaker’s purpose for speaking. 

	Purpose

	Written examples
	Speaking examples
	Distinguishing features

	
1. To pleasure


	
	
	

	
2. To persuade
 or draw

empathy


	
	
	

	3. To instruct

or give info



	
	
	

	4. To evaluate 

information



	
	
	


By the delivery of the speaker or content of the information being passed on… you can determine their purpose. It is difficult to listen effectively without knowing their purpose. Can you come up with some reasons why this might 
Examples: For each of the following, determine the purpose the speaker has first. Then describe what you should listen for as a result.

	Video title
	Purpose 
	Listen For…
	After Listening (What will you do with that information?) 

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.
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Simulations:

1. Improv Conversations

2. Problematic “Types of Listeners”

3. Listening for Purpose 

Four Problematic Types of Listeners

	Types of Listeners


	Faults they display / reasons it causes complications…
	Ways to improve listening…

	1. The Biased Listener


	





	

	2. The Distracted 
Listener

	





	

	3. The Impatient
Listener


	





	

	4. The Passive Listener
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Listening Activity 1:  “Biting the Bullet”   

1. Prediction of content, based on title:

2. Prediction of speaker’s purpose, based on first few seconds of presentation:

3. To listen actively, I should:

4. What are the speaker’s main points?

5. What is the speaker’s conclusion?

6. Is the conclusion reasonable? Explain.
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Listening Activity 2: “Every 23 Minutes”  

1. Prediction of content, based on title:

2. Prediction of speaker’s purpose, based on first few seconds of presentation:

3. To listen actively, I should:

4. What are the speaker’s main points?

5. What is the speaker’s conclusion?

6. Is the conclusion reasonable? Explain.

